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In this edition of The Leader, the ultimate newsletter for AgriLeaders, we're
focusing on some of the highlights from our flagship event — the AgriLeader
Forum.

More than 180 forward-thinking farmers joined us at the conference in January
to hear from inspiring speakers, take part in group activities and connect with
like-minded farmers.

This year’'s theme was ‘Aspire, Advance, Achieve’, and attendees were
challenged to:

e Make continual, small improvements in their lives and work that would result in big
changes

e Be bold, move out of their comfort zone and try something new

e Lead by example and make the most of their team’s diverse contributions

e Not fear failure, but embrace the knowledge it brings

If you weren’t lucky enough to come to this year’s event, make sure you don’t
miss out next year — look out for details over the coming weeks.
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Leader in the Limelight

In this feature, we profile leaders from
across our industry. This month, we
hear from Sarah Bell (pictured), who
joined our panel discussion at the
Forum.

Sarah farms with her husband and
parents in Rutland; they have a mixed
farming operation spanning cereals,
beef and sheep. Sarah has also
developed three fully accessible
holiday cottages on the farm since
returning to the business in 2017.

What'’s the best advice you have ever received?
Speak your own truth, with care and integrity.

What is your biggest regret?

| always regret not trusting my gut — very often when there has been a good
opportunity but at the wrong moment, | have taken it, in spite of my better
judgement.

What keeps you awake at night?

The same things as all farmers — pushing the business on and insulating it
against poor policy, the weather and working out how to survive everything the
universe throws at what ought to be a relatively simple job.

Find out more about Sarah and what makes her tick

Leading Self: The power of positive habits
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Kat Thorne is an international keynote
speaker and consultant. She inspired
the audience at the AgriLeader Forum
with her story of overcoming
workaholism and burnout with one
small habit change.

She explained that success isn’t
about drastic overhauls — it's about
consistent, intentional improvements.
When you commit to a single positive
habit, like waking up earlier or
practising gratitude, you build
momentum. Over time, this small shift
rewires your mindset, making self-
discipline and confidence second
nature.

The secret? Start small, stay consistent and success will follow.

Find out more about Kat and her tips for becoming happier, healthier and
higher performing

Leading People: Creating ‘followship’

For any leader, success depends on
bringing their team with them.

Gemma Krasucka, Head of Learning -
and Development at Leicester City \
Football Club, spoke to attendees v, e
about the importance of “followship’ in % 5
achieving team success. NS .

With over 20 years of experience in
performance coaching and people
development, she advocates for
leaders to engage with and inspire
their teams, fostering a culture where
every member feels valued and
motivated.

This approach not only enhances individual performance but also drives
collective achievement.

Hear more on this topic by catching up with our Talking Leaders broadcast with
Gemma
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Leading Business: Work smarter, not harder

Anna Mosley is a high-performance
coach and the founder of Eighty
Growth Academy.

Speaking on day two of the Forum,
Anna focused on how you can enable
the extraordinary by adopting an 80%
approach — that is, you can’t operate
at 100% all the time, but that doesn't
mean your business can'’t be
successful.

By giving yourself and your team time
and space to focus on your business,
you can get greater mental clarity,
leading to better decision making,
enhanced creativity and reduced
stress.

The aim is to break free from perfectionism and work smarter, not harder.

Hear more from Anna and her approach to achieving success in your business

by catching up with our Talking Leaders broadcast
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Coaching for leaders How great leaders
inspire action

Do you want to improve One of the most-
your leadership skills watched TED Talks of
and create a culture of  all time — Simon Sinek’s
followship in your team? golden circle model —

The Coaching for goes hand in hand with
leaders podcast with the theme from this
Dave Stachowiak year’'s AgriLeader

features interviews on Forum: Aspire,
how leaders can inspire,  Advance, Achieve. Just

engage and motivate as our speakers
their teams for long- encouraged us to lead
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Read
The 80/20 Principle

Anna Mosley’s
approach to high
performance echoes the
80/20 principle in
Richard Koch’s book of
the same name — where
20% of your efforts yield
80% of your results.
This book helps leaders
and business owners
focus on what truly


https://link.ahdb.org.uk/c/7/eyJhaSI6NDUxNzg1OTUsImUiOiJtaXJpYW0uZHJld2V0dEBhaGRiLm9yZy51ayIsInJpIjoiY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy0zZTk3ZjFjOTQ1NTU0ODE4YTZiZDczNzc0N2VmMGQyMSIsInJxIjoicDEtYjI1MDY1LTE4YWRlNzUwNGJhNDQ2NmFhYjNmNWMwNmZjYzAwMGMzIiwibSI6ZmFsc2UsInVpIjoiMTQiLCJ1biI6IiIsInUiOiJodHRwczovL3d3dy5laWdodHkuYWNhZGVteS8_X2NsZGVlPURQeEtKQjBqMFNlelZJVWNIc1BsbV8xY3czcTNlUVJzN09uSERaZmJENUpaODVucWJCWExoR1hMZzZvZ0xIa1QmcmVjaXBpZW50aWQ9Y29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy0zZTk3ZjFjOTQ1NTU0ODE4YTZiZDczNzc0N2VmMGQyMSZlc2lkPTVhMmVlNzg1LTJhZjgtZWYxMS1iYWUyLTYwNDViZDBiNzEwYSJ9/S50IZLVVBMGT4k3GOWDqFA
https://link.ahdb.org.uk/c/7/eyJhaSI6NDUxNzg1OTUsImUiOiJtaXJpYW0uZHJld2V0dEBhaGRiLm9yZy51ayIsInJpIjoiY29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy0zZTk3ZjFjOTQ1NTU0ODE4YTZiZDczNzc0N2VmMGQyMSIsInJxIjoicDEtYjI1MDY1LTE4YWRlNzUwNGJhNDQ2NmFhYjNmNWMwNmZjYzAwMGMzIiwibSI6ZmFsc2UsInVpIjoiMTQiLCJ1biI6IiIsInUiOiJodHRwczovL3d3dy5laWdodHkuYWNhZGVteS8_X2NsZGVlPURQeEtKQjBqMFNlelZJVWNIc1BsbV8xY3czcTNlUVJzN09uSERaZmJENUpaODVucWJCWExoR1hMZzZvZ0xIa1QmcmVjaXBpZW50aWQ9Y29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy0zZTk3ZjFjOTQ1NTU0ODE4YTZiZDczNzc0N2VmMGQyMSZlc2lkPTVhMmVlNzg1LTJhZjgtZWYxMS1iYWUyLTYwNDViZDBiNzEwYSJ9/S50IZLVVBMGT4k3GOWDqFA
https://link.ahdb.org.
https://link.ahdb.org.
https://link.ahdb.org._XIDFkcVWweQ

term success; this with purpose, embrace drives success, making

aligns perfectly with change and inspire our it a great follow-up to
what Gemma discussed teams, Sinek explains  Anna’s talk at this year's
at the AgriLeader why great leaders start AgriLeader Forum.
Forum. with ‘why’.

Buy The 80/20 Principle

Listen to the podcast Be inspired by this
must-watch Ted Talk
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To ensure you continue to receive this information please notify us of any change to your
email address by responding to this email.

While the Agriculture and Horticulture Development Board seeks to ensure that the
information contained within this document is accurate at the time of broadcast, no
warranty is given in respect thereof and, to the maximum extent permitted by law the
Agriculture and Horticulture Development Board accepts no liability for loss, damage or
injury howsoever caused (including that caused by negligence) or suffered directly or
indirectly in relation to information and opinions contained in or omitted from this
document.

You can read our Privacy Notice here.
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